
 
 

 
Board Meeting  

March 20
th
 2019, 5:30 – 7:30pm 

DNF Office 

 

Meeting Minutes 
 

In attendance: Cody, Jim, Don, Cathy, Jamie, Lucinda, Kelly 

 

 

 

I.  Call to Order 5:40        Cody 

 Check in and Ends Statement       Jim  

   

II.  Minutes Approval from March 4 Special Meeting     Cathy 

 Cody moved to approve, Cathy seconded. Motion carried.  

 

III. Membership Comments or Questions      Kelly  

  No Member-Owners attended the meeting. 

 

IV. New IGM Welcome & Introduction              Lucinda & Board 

 The Board welcomed Lucinda, our expert IGM for the next 6 months, who started on March 18. 

  

 Lucinda asked the Board what are our priorities for her 6 month tenure. The Board’s answers:  

 Get “right side up” financially. Stabilize the co-op. 

 Pay our local vendors 

 Lower our pricing 

 Re-engage existing Member-Ownership  

 Emphasize localism 

 Increase sales 

 Work well with the Board 

 Get the store to the place where we can attract a good, long-term General Manager after 

Lucinda’s 6-month tenure 

 Develop a realistic Budget, solid financial reporting, and revise monthly financial reporting 

from GM to the Board 

 Help us develop a 3-5 year strategic plan 

 Help us generate money in order to have a cash reserve 

 

 Lucinda shared her goals and ideas: 

 She has been at DNF three says, spent a lot of time with Jules and Brian, and has a good basic 

understanding of operations. 

 She is aligned with NCG, and would like to use many of their resources. She has great 

relationships with co-ops big and small all across the country 

 She wants to “bail water and right the ship” – stabilize the business. She is confident we can 

do that in 6 months. 

 She does not want to completely change the DNF culture. She wants to support a healthy 

work culture, get the store in really good shape, and then start outreach to the larger 

community.  



 

 Discussion about 2018 Financial Crisis, to inform new IGM   Board 

 DNF has been operating for many years without a cash reserve for operations 

 Recent management was a bit too optimistic 

 DNF offered increasingly frequent discounts to Member-Owners – we gave away our profit 

 Based on the Board’s desire, DNF became a Living Wage Employer. This was initiated 

during a time of increasing sales, but became unsustainable when sales decreased.  

 Converging factors combined to create a cash crisis; DNF fell behind on accounts payable 

 

 

V. Treasurer’s Report        Jamie 

 We discussed financial reports, and the trends are heartening. We are staying on top of 

current Accounts Payable, and are continuing to make payments on back vendor debts 

 We will see poor margins for 1
st
 quarter 2019, due to shrinkage and fire sales. Lucinda 

anticipates improved margins for 2
nd

 quarter 2019. 

 Lucinda will work with Jamie to develop a 2019 Budget. Monthly financial reports will be 

presented to the Board in Budget-to-Actual format 

 Finance Committee will convene in early April 

 Accounts Payable: we have been paying all current accounts, and are moving along on paying 

off back debt. Jamie estimates that we should be able to pay off back vendor debt within 6 

months, based on current sales. Local vendors should be paid off sooner. Every vendor who 

is owed debt has a payment plan, and/or has received payments. Of course, much of the 

vendor debt was paid off with a $75,000 loan, so that is still debt. 

 Jamie is researching the possibility of consolidating DNF’s mortgage, M-O loan, and line of 

credit into our mortgage loan with TBK Bank. She will calculate the increased interest cost, 

and report out. 

 

 

VI. New Business 

Capital Campaign: In order to avoid future cash crises, DNF needs to raise funds in order to have 

a cash reserve and working capital for operations and unforeseen expenses. Additionally, further 

NCG subsidies for DNF’s permanent GM (Lucinda’s replacement) will require a significant 

fundraising effort to generate a cash reserve. 

  

 La Montanita Loan:  

o Cooperative Principal 6: Co-ops helping co-ops 

o Jamie has been negotiating with La Montainta to secure a $15,000 loan, and she 

presented a payment schedule where we pay interest only ($50/ month) for 2 years, 

and begin principal and interest payments 6/1/2021 ($651/ month) for payoff by 

5/1/2023 

 Member-Owner Loans 

o Lucinda has experience with M-O Loans. It’s best practice to make the opportunity 

available to all M-Os with loan amounts, for example, ranging from $1,000 - $5,000, 

and different terms and interest rates. 

 Double Up Food Bucks 

o This is program where SNAP recipients can get “food bucks” equivalent to their 

SNAP purchases. Food Bucks can be spent on Colorado produce. While several local 

farmers’ markets and CSAs participate in the DUFB program, DNF would be the 

only local grocery store participating. 

o Cody advocated for the DUFB program, since it was very successful at the Durango 

Farmers Market 

o Jules submitted the initial application, Lucind will make the decision if DNF can 

implement DUFB this year. Lucinda has the information, and will reach out to the 

Program Coordinator this week 

o Cathy mentioned that all should  be familiar with DNF’s HFFI grant application, 

which also aims to attract lower-income shoppers to DNF 

Vendor Debt Relief Campaign 



 

 Member Equity Investments 

o Lucinda will dig up information on member equity investments – for example, we 

can sell “B shares” like preferred stock options. We need to know what is the 

member equity ceiling on Colorado consumer co-ops – this is a state law. Lucinda 

thinks that  $100 sounds very low. In California, the member equity ceililng is $300. 

 

 Vendor Debt Relief Campaign: 

 Cathy reported on the following results from the Vendor Debt Relief Campaign to date, based 

on information from Jules and Kamaljit: 

o Direct contributions from Member-Owners raised more than $16,000 from almost 50 

individuals 

o We received a $75,000 no-interest loan from a Member-Owner 

o Round-up at the register generated: 

 $974 in January 

 $11 in February 

 $25 by mid-March  

 There is signage at the register, and cashiers are instructed to ask shoppers if 

they would like to round-up. Lucinda will work on the POS system to make 

it easier for cashiers to enter the round-up – it’s cumbersome now. 

o There is a Local First display of coupon books, and $15 from each sale at DNF ($25) 

goes to DNF’s Vendor Debt Relief Fund 

o Kamaljit has put the link to the VDRF Go Fund Me back on the DNF website. 

o The campaign could use some maintenance. We should determine our fundraising 

goal for the VDRF, and timeframe.  

o We should clarify our fundraising priority: debt relief, and/ or operating capital? 

 

 

We ran out of time, and tabled the rest of the agenda until a special meeting, to be held next week. 

 

Meeting adjourned at 7:42 

    

 VI. Other Announcements 

       

 

 

ACTION ITEMS: 

 Lucinda will get clarification from Dave at NCG around their expectations and requirements for 

DNF to receive the Management Subsidy for the next three years 

 Lucinda and Jamie will develop a 2019 Budget 

 Jamie will convene the Finance Committee in early April, and get them up to speed on DNF 

financials 

 DNF will return to quarterly inventory, moving away from annual inventory, in order to have 

timely and accurate information  

 Cathy will send March 4 special meeting minutes to Kamaljit for posting 

 Jamie will report on interest costs consolidating all three loans  

 Jamie will look at DNF’s copier lease to see if it’s “rent to own” 

 Cathy will contact Dan & Lucinda about SAM.gov registration 

 Cathy will respond to an M-O inquiry about when we hear about the HFFI grant 

 Cody will do doodle poll for a special meeting next week  

 Lucinda will dig up more information on member equity investments 


