
           
 

Board of Directors Special Meeting Minutes 
 March 4, 2019, 5:30pm-7:30pm 

DNF Office 

 

 

 

BOD members present: Cody, Don, Jim, Cathy, Jamie and Kelly 

Member-Owners present:  Tim Wheeler and Ron Margolis 

 

 

5:37 Cody called the meeting to order 

5:38- Don read the Ends Statement 

5:39- Approval of BOD minutes- tabled until the March meeting since the BOD has not had a 

chance to review the minutes. 

 

New Business 
5:39- NCG Proposal/ Future Vision 

1. Cathy shared a flow chart in which we have two options 

a. Close the store if we have no GM, no BOD or if our Assets<Debts 

2. Change the business model 

a. Expand, Specialize or Merge 

3. In order to decide which to do, we need to develop a strategic plan using the DNF 

Thrives Vision, Sherpa’s strategic plan and the HFFI/Refresh DNF Project Outcomes 

4. The plan needs input from the MO’s, the GM, the BOD, Finance Committee, and a 

market study 

5. There was discussion regarding the MO discount- equity vs off-the-top discount 

6. Tim Wheeler (BOD President 1997-2000) discussed some plans that past BODs have 

had regarding expansion, and the potential to go to MOs for additional equity. Ron 

Margolis (BOD President from 1987 for about 8 years) expressed the DNF has spent 

years trying to find a good place to move.  

5:58- General Manager Search 

1. Cody opened discussion regarding the potential NCG subsidized management, and the 

NCG recommended IGM. Don asked about the former GMS’s salary, and how an 

increase in the new IGM salary would be affordable even with the subsidized money. 

2. Discussion regarding the 6 month window of potential GM’s availability. What would 

the Co-op expect of a 6 month tenure (cross training a permanent GM, etc) 

3. Is there anyone in house that could fill the shoes? 



4. Discussion regarding other local candidates for possible long term GM search. Jules 

joined the special meeting.  She spoke to a MO who expressed a desire to apply for the 

GM position in a few months. 

5. Are there any objections to moving forward with discussing employment with IGM 

candidate? No one has any major concerns and the BOD is looking forward to the 

conversation with her. 

6:19 Capital Campaign/ Fundraising  

1. Tim Wheeler discussed different ways to generate capital. Borrowing should be the last 

resort. We could assess our MO’s additional capital.  Reinvest in the co-op, we ask that 

you put in additional equity that is paid back as dividends over time through the earnings 

of the co-op.  He suggested talking to 1
st
 SW Bank, CDFI. Kent Curtis is the CEO.  1

st
 

SW wants to help local AG suppliers too. 

2. There was a suggestion to roll all our debt into one package at a lower interest rate. 

However our mortgage interest rate is super low, since we refinanced several years ago. 

3. There was a discussion regarding the 10% Member-Owner discount, move to a coupon?  

Sherpa tried to get people in the door by adding the discount to more days per week. 

4. There was discussion regarding defining membership benefits before we start the capital 

campaign.  What are Member-Owner benefits? Look at the MO info packet.  

5. Cathy opened the discussion regarding the capital campaign matrix which is a 

confidential internal BOD document.  We prefer not to finance debt with debt, but we 

may need to take out another loan in order to raise further capital 

a. Discussion regarding the HFFI grant application 

b. Double UP Food Buck program could  to increase SNAP sales- Cody will talk 

with Cathy 

c. Membership equity investment drive 

6. Cathy spoke regarding the membership drive and Fundraising/ MO Engagement 

Committee. Ellen Stein and Cathy are discussing ways that DNF can fundraise.  Goals? 

Fundraising techniques? How much do we want to raise, for what, and who do we want 

to ask? 

7. If we have a membership drive, Beth Drum at Alpine Bank offered a potential donation 

of some sort as part of that drive. Kelly spoke that we need to get the business inline so 

that we can ethically ask for money (donations/loans). 

8. Jules spoke to the epic snowy weather that has contributed to the decline in sales.  

9. Should we wait to get the new IGM’s input regarding the health of the co-op? 

 

7:00 – Interview Call with Potential IGM 

 Jim introduced the process, we went around the table introducing ourselves. 

1. Being that you have already retired, why are you interested in moving to Durango and 

working for our local co-op? NCG thought she would be a really good fit, they reached 

out to her, she is semi retired, she loves the co-op business model, knows small store and 

town dynamic. Temporary relocation. She was an IGM last June at Spokane Co-op and 

found that a very rewarding experience and she hopes to bring the positive impact she 

brought there to Durango.  She loves being able to create positive change, she loves the 

town and she wants to help Durango get back on track. 



2. Durango has a saturated health food market- 5 other markets and strong farmers market.  

How can you help DNF retain and expand the DNF market?  Jules spoke to the 

confluence of issues that lead to the downward turn in sales trends.  Fire, no rebound in 

the strongest sales months, traffic patterns were changed. She took a look at the financial 

data, sales are down 10% from last year, some of the basic things that she sees is that the 

customer count is way down. Promotions and co-op deals that we are not taking 

advantage of.  Controlling inventory and purchasing, and a cohesive team. And store 

workflow.  She also will look into a beer and wine license, improve and increase 

marketing/outreach to the community in various avenues.  Promotions and lower pricing 

strategies. 

3. How would you handle membership relations and suggestions regarding big and small 

changes?  She would foster that through surveys, comment opportunities, personal 

engagement and transparency.  The in-store interactions are the most important, left the 

store feeling good even if we didn’t have what they need. Build excitement, and take in 

many opinions not just a small group of members.  How would you handle suggestion 

from the membership?  Open door policy and if something makes sense to her (i.e. a café) 

she would need careful evaluation and conversation regarding does the deli have 

capacity? Is it already tapped out?  What is the margin for the deli?  She will listen to 

MOs and use the data to make decisions. 

4. How would you describe your management style? She leads by example, and one of the 

things that help her communication with staff and the BOD is her degree in early 

childhood development, where she learned a lot about communication. Nonviolent 

communication methods. She is good at communicating informally and formally via 

many different communication styles and methods.  She is proactive and likes to touch 

base, doesn’t maintain distance.  She feels that her communication style is why she has 

been successful in Spokane and Quincy. Dedicated and likes to have fun at work. 

5. What do you see as your role as a 6-month Interim GM?  Her primary focus would be on 

getting the co-op back on sound financial footing, she believes that we can do this.  She 

would like to increase member equity, sales and customer count, rebranding might be in 

order. Building a cohesive team, and she is well networked with NCG for support and for 

resources. Assisting the BOD in the search for the new GM.  She wants to evaluate at 

first before she formulates a plan. Realistic goals for team members would be something 

that she implements right away 

6. DNF operating cash- How much would you need to make you comfortable joining the 

organization?  Not quite sure how to answer that questions, she doesn’t have a good 

sense of the dynamics at our store. Some items, debt to equity and the not-updated 

inventory are concerning to her. Acquiring the capital isn’t that big of a deal to her, if we 

can invest in the store that would be awesome but we can also get additional support from 

NCG for marketing and financial resources.  NCG would prefer to have the operating 

capital, but it’s not a deal breaker for her. She doesn’t think that it’s fair to ask us to 

round up a bunch of money so quickly. 

7. Is there anything else you’d like to share this evening?  Deli is not her strong area, she 

had strong deli management in Spokane and she just stepped back and let them do their 

thing.  There is support on the NCG level for making improvements.  Questions 

regarding financial data- what are donations, inventory, where did the budget come from, 

Jamie provided the associated answers. 



8. March 18
th

 is her first available day. Jules’ last day is March 17
th

 Potential IGM would be 

in Durango the 15 and the 16
th

   

7:32 - Phone conversation ended 

 

Follow-up Conversation:  

Jules discussed a Durango Herald Reporter, who wants information on DNF. He wants to 

know the result of the Board confidence vote. Cathy and Cody will write a press release for 

Wednesday 

 

Decision:  Cody suggested we share the updated GM job description and a make a proposal 

to the GM candidate for a 6-month IGM position. Jamie will share additional financial data 

with the candidate, and will send her a proposal. Points of negotiation and questions include: 

Employee or independent contractor? What salary can DNF afford without an NCG subsidy? 

Can we build performance incentives into the compensation package?  Can we get references 

about her time as IGM in Spokane? Don will talk to Dave for contact information regarding 

Spokane.  What does modified policy governance mean?  Why do you like that type of 

governance? 

1. Cody will update the GM contract, and run by Jamie for the numbers. 

2. Cody tabled the annual meeting discussion and bylaws discussion. Jamie stated that it 

is unrealistic for the bylaws to be updated for this year’s Annual Meeting, but they are 

almost ready for final review by BOD and a lawyer. 

3. Cody updated the GM job description.  Discussion about GM responsibility for 

securing financing, and the GM’s interaction in the public. 

 

8:04 – Board Recruitment  

Each Board Member commits to talk with at least 2 MO’s about serving on the BOD 

8:06 – Officer Elections 

1. Secretary: Cathy Cowles. Jamie motioned, Jim second, motion carried. 

2. President: Cody Reinheimer. Cathy motioned. Jamie asked about his capacity of time 

and energy, Cody stated that he has adequate capacity. Second by Jamie, motion carried. 

3. Vice President: Jim Bolton. Jamie nominated. Don second. Motion carried.  

 

8:10- Announcements 

1. Local First meeting on Wednesday morning at the DAC, about how to bounce back from 

the 416 Fire, is anyone available to make the meeting?  Possibly. 

2. Cody attended another Local First meeting about creating a Creative District in Durango. 

      Kelly is rehabilitating computer workstations in the store to help with work flow. 

3. Discussion about the DNF office space. Discussion about renting a Zircon office and 

ending the office lease, the snow removal, storage unit?  We will ask new IGM what her 

thoughts are.  Can we subsidize this space by using a shared office space model? 

 

08:15 – Meeting adjourned 

 

 


